NATIONAL JUTE BOARD

(A Statutory Body constituted by subsuming Jute Manufactures Development Council 

and National Centre for Jute Diversification)

Ministry of Textiles, Govt. of India

3A&B, Park Plaza, 71, Park Street, Kolkata-700 016

Tel: 033-2249 3825 / 2217 2107 / 2226 3438, Fax: 033-2217 2456

E-mail: jute@njbindia.com

*************************************************
INVITATION OF BID

CONSULTANCY ASSIGNMENT FOR 

‘MARKET NEED ASSESSMENT AND SUPPLY CHAIN ANALYSIS OF SELECT JUTE PRODUCT GROUPS IN SELECT MARKETS’
1. INVITATION OF BID:

The Secretary, National Jute Board, Kolkata, India invites sealed offers from reputed consultancy organizations / business management institutes, having proven multi-disciplinary competence and international presence, for undertaking a comprehensive market study and effective supply chain for select jute products in potential markets viz. (a) North America i.e. the USA and Canada (b) select countries in Europe, especially the European Union (c) select countries in South America (d) Australia and New Zealand (e) select countries in Africa.
For the purpose, select jute products as identified for the present, would be: 

(A) Traditional (Yarn, Sacking, Hessian, Food Grade Quality Cloth/Bag).

(B) Jute Diversified Products (Geo textiles, Shopping Bags, Floor Covering, Furnishings & accessories, Other life style items esp. fashion accessories).
2. THE ACTIVITY WILL NECESSARILY INCLUDE:
a. Assessment of market needs of select Jute Product Groups in select international regions. 
b. Development of strategies to increase the use of these select Jute Product Groups in international markets
c. Analysis of the supply chain for the selected Jute Product Groups for the selected International Market and development of strategies for improving the supply chain mechanism. 
3. BASIC QUALIFICATIONS OF THE BIDDERS: 

Technically qualified and financially sound Consultancy Firms, having wide experience in handling and completing similar consultancy services, with international presence and/or partnerships and minimum annual turnover of Rs. 5.00 crore for similar consultancy in each of the last 3 years, may apply. “Similar consultancy” would mean consultancy assignments in the fields of market survey and analysis and / or related areas like strategy planning for market expansion, supply chain analysis etc.  The bidder will have to submit credentials and documents in support of their experience. Only agencies having international presence or resources with global network AND an office in either Delhi or Kolkata, should submit proposal.

4. TIME-FRAME AND DELIVERABLES:  

The project duration is for 10 months from the date of placement of the work-order. The field survey and the study part of the assignment are spread over the first 3 months of the project. The selected agency would be required to submit an Interim Report at the end of the 2nd month of the project depicting the selected Jute Product Groups and the Regions with Rationale. They will need to submit another Interim Report at the end of the 4th month of the project outlining the export strategy. They will have to submit the Supply Chain Interim Report by the 6th Month. The Draft Report must be submitted within the 8th month. They need to submit their Final Report and recommendations after detailed discussions with the NJB by end of the 10th Month. 
5 (five) copies each of the Final Report – hard copies in bound form & soft copies in electronic format  (CD/DVD/flash drive etc.) – shall be submitted by the agency at the end of the study. 
5. TASK DETAILS:
(A) The activities under the assignment are as under – 
Objective 1.1: Assessment of market needs of select Jute Product Groups in select international regions . 
The aim of the market needs assessment is to improve intelligence of the international market for select jute product groups through a comprehensive understanding of the (potential) demand and related issues of performance, quality/specifications etc. of the products esp. in the selected international regions. The assessment should also cover the world export-import scenario for the select jute products to understand the demand supply scenario. The study must provide an understanding of the demand pattern in more detail, acquiring facts, views, perceptions, opinions and reasons for current consumer behavior and current supply pattern. A Marketing Strategy, addressing inter alia the marketing weaknesses and threats identified from the market study, will also be formulated.
The survey must cover the present and potential markets for the selected jute product groups in (a) North America i.e. the USA and Canada (b) at least 8 select countries in Europe, especially the European Union (c) at least 4 select countries in South America (d) Australia and New Zealand (e) 4 select countries in Africa.
Output 1:  A detailed database of end-user requirements (technical and economic), selection of Jute Product Groups and the International Regions to focus on 
Activity 1.1:   Identification /selection of market segments and Jute product groups. 

Activity 1.2:  Development of study tools/protocols and review materials for collection of data/ information including technical, economic, trends, supply, regulations and limitations.
Activity  1.3:  Field survey

Activity  1.4:  Secondary Research
Activity  1.5:  Compilation & processing of collected data.
Activity 1.6:   Assessment of the market need on the basis of demand, required performance, quality, specification, competing products including assessment of lost and untapped opportunities

Activity 1.7:  Analysis of regulatory aspects hindering or supporting market development
Objective 2: Development of strategies to increase the use of these select Jute Product Groups in international markets
Output 2: A fully developed export strategy for the selected jute product groups and regions.

Activity 2.1: Estimation of the market size of the select jute products in India and abroad for the next 10 years.
Activity 2.2: Evaluation of Demand Supply Gap and probable strong market places. 

Activity 2.3: Formulation of an Export Strategy for the selected products in selected regions. The strategy horizon will be 10 years.
Objective 3:    Analysis of the supply chain for the selected Jute Product Groups for the selected International Market and development of strategies for improving the supply chain mechanism. 
This study will map the existing export processes in India with specific focus on the selected group and selected regions. It will identify the major constraints and will create a detailed understanding of all aspects of the current supply chain from jute producers (farmers) and distributors/suppliers through the jute product manufacturers and finally to the contractors/consumers of selected international regions. The study will ascertain the capabilities and requirements of each main party in the chain, looking in particular at 
1. quality and precision issues; 
2. ability to forecast and plan production; 
3. product tracking capability; 

4. availability of product to end-users; 
5. data flow and systems implications; 

6. Supply chain costing 
7. Analysis of regulatory aspects hindering or supporting the supply chain
Output 3: Detailed information on the current supply chain situation and presentation of realistic and operational strategies for improvement of the supply chain efficiency based on the provided export strategy in output 1.1. 

Activity 3.1: Identification /selection of the target respondents relating to the supply chain of specified jute product groups e.g. manufacturers, suppliers, distributors, contractors, end-users, Govt. agencies etc for India and the selected International Regions. 

Activity 3.2:  Development of study tools/review materials for each step/category of the supply chain in line with the objective of the component.  

Activity 3.3:  Conducting field survey

Activity 3.4:  Secondary Research study for data collection. 

Activity 3.5:  Compilation & processing of the collected data/information on all aspects of supply chain of the selected jute product groups. 

Activity 3.6:  Development of a comprehensive picture and analysis of the existing supply chain situation of the specified jute product groups. 

Activity 3.7:   Recommendations for overall improvement of the supply chain mechanism. 

Activity 3.8:  Development of Supply Chain Strategy corroborating the Export Strategy as mentioned in output 1.1. 

(B)        The selected agency will have to undertake a comprehensive study on the existing market of the specified jute product groups (in the international regions identified), estimate the market potential in the aforesaid countries and recommend specific measures to be taken to exploit the market. A ‘SWOT’ analysis has to be undertaken by closely interacting with the National Jute Board, other related institutions in the jute sector such as the Office of the Jute Commissioner, the Indian Jute Mills Association, AJHEEI, CJFSA, other associations of jute mills, consumers / end-users, exporters, middle-men, manufacturing jute mills and research organisations both in India and abroad including review of the studies undertaken so far in the area. 

(C)
Analysis of the existing supply chain and identifying measures to make it smooth and market-effective are integral parts of the exercise. Specific recommendations for improvement in supply chain are to be made. 

(D)        Since the project is time-bound, adherence to the implementation schedule is crucial.  

(E)        Short CVs of the persons to be engaged for the project and credentials proving previous experience with the amounts of major consultancy assignments are to be submitted with the offer.  
6. SUBMISSION OF BIDS:  
Interested parties shall submit three sealed covers containing Packets “A”, “B”, & “C”.  All 3 envelopes should be put in a bigger envelope - duly sealed and clearly marked ‘Bid for Consultancy Assignment for Market Need Assessment and Supply Chain Analysis of Select Jute Product Groups in Select Markets’ and submitted to: The Secretary, National Jute Board, Ministry of Textiles, Government of India, 3A & 3B Park Plaza, Kolkata - 700016. Tel: 2226-3438 within 3:00 p.m. on 13th August, 2010 and opened on the same day at 4.00 pm in presence of the bidders. 

The three sealed covers within the main cover should contain: 

(a) Qualification, Credentials and Earnest Money Deposit clearly superscribed “Packet A”
(b) Technical bid clearly superscribed “Packet B” and 

(c) Financial bid clearly superscribed “Packet C”.
7. THE PACKET ‘A’ SHOULD CONTAIN -

(a) Details of the Bidder, Contact Address, email, phone, Fax, Name of Contact person for this project.

(b) Documents in support of the eligibility criteria for this bid.

(c) Copies of credentials and proof of turnover. 

(d) The interested parties shall, in Packet A, deposit Earnest Money of Rs. 50,000/- by way of Demand Draft drawn in favour of National Jute Board, Kolkata along with their application. The Earnest Money Deposit of the successful bidder will be retained as Security Deposit with National Jute Board, while those of unsuccessful bidders will be refunded.

(e) Copies of PAN Card, Service Tax Registration, etc.  

(f) Unabridged annual reports or audited financial accounts for the last three years

(g) In case of bidding by a Consortium, copy of the legally binding agreement to form a consortium for participating in the tender should be attached; the lead partner must be clearly identified in the agreement.

(h) A covering statement as follows:

	1.
	Name of the Bidder
	
	

	
	Address
	
	

	
	e-mail address, Telephone /Fax,
	
	

	
	Contact Person: with Mobile no.
	
	

	2.
	Details of Earnest Money Deposit:
	
	Enclosed

	
	DD. No               Dt………….. Drawn on…….
	
	

	3
	PAN Card Details
	
	Copy attached

	4
	Experience in similar consultancy
	
	Documents attached

	5
	Details of International presence / Partnership
	
	Documents attached

	4
	Annual turnover for similar consultancy
	2007-08

(Rs. Crores)
	2008-09 (Rs. Crores)
	2009-10 (Rs. Crores)
	

	
	
	
	
	
	

	5
	Details of Consortium:
	
	

	
	Name & details of the lead partner
	
	

	
	Names & details of the other partners
	
	

	6
	Copies of credentials & documents in support of the eligibility criteria 
	1.

2.

3……....
	Attached


8. THE PACKET ‘B’ SHOULD CONTAIN the Technical Proposal, which should give following Information:-

1. Brief Profile of the Organization with special reference to their international network

2. Experience of conducting similar studies
3. Experience of conducting studies in Jute and/or Textiles sector
4. Detailed technical approach and methodology to be followed for conducting the study;

5. Time-plan for executing the study

6. Manpower deployment with indicative outline of the qualifications of the personnel deployed

7. International Travel Plan, if any.

9. FINANCIAL PROPOSAL (PACKET C)

The financial proposal should quote the professional fee and expenses as detailed below:

	
	
	Rs.

	1.
	Total fees and estimated expenses* for the project  
	

	2.
	Plus taxes
	

	
	Total 
	

	
	(Rupees………………………………………………………)


* Travel (Domestic & International), board & lodging, communication, out of pocket expenses, etc.

10. PAYMENT SCHEDULE:

30% - on awarding of the contract;

20% - on submission of the interim report;

30% - on submission of the final report;

20% - on acceptance of the final report.
11. RIGHTS OF NATIONAL JUTE BOARD:

The National Jute Board reserves the right to accept / reject the offers received, or call for any additional information /clarification, or modify / cancel the bidding process, if so required, without assigning any reasons whatsoever.

12. EVALUATION CRITERIA:
A Techno-financial evaluation of the submitted proposals will be carried out on a relative basis. The details are as follows:-
I. Packet A will be opened first for ascertaining the basic eligibility of the bidder. The technical proposals bids (Packet B) of only those consultants whose basic qualification, as detailed in Packet A, meets the minimum standard will be opened.
II. Technical score will have a 70% weightage while financial offers will have a 30% weightage out of total 100 points each in deciding the final selection of the consultant. The financial proposals bids (Packet C) of only those consultants who qualify technically will be opened. 

III. The technical bid will be evaluated on the following parameters and the minimum qualification mark will be 60% of the marks of technical score:
Evaluation parameters and criteria for Technical Bid
	Sl.
	Description
	Weight-age
	Evaluation Methodology

	1
	Approach and Methodology for the project with demonstration / presentation if required
	60
	Approach should be fitting with the requirement. It should map properly and the proper resource requirement is identified with a probable loading plan and deliverable schedule.

Demonstration date and venue will be specified within 15 days after the date of submission of bid to the eligible bidders. The approach and methodology has to be explained before the evaluation committee and the committee’s scoring decision would be final.

	2
	Number of

Citations for Market Assessment including Global Market Assessment Project relevant to the RFP
	10
	The default value is 0. For every site matching the criteria would call for 1 point earning maximum 6 points.  For every global relevant citations 2 points earning maximum 4 points.

	3
	Prior Experience of Jute Related Projects and working with Jute Board
	15
	Previous experience of Jute Products and working with different Jute organizations including National Jute Board will fetch 2 points each with maximum 10 points.

	4
	Key resource

profile and

deployment plan
	15
	CVs to be submitted for the following resources:

· Project Manager

· Module Leads (Market assessment and Supply Chain Analysis)

· SME – Jute Related Business

	
	
	100
	


IV. The financial proposals bids of only those consultants who qualify technically will be opened. The financial proposal shall be allocated weightage of 30%. The proposal with the lowest cost may be given a financial score of 30 and the other proposals will be given financial scores that are inversely proportionate to their offers in the following formula: 

(Lowest financial quote / Agency’s financial quote) x 100
V. The combined score would be worked out as under:-

Final Score = [S(t)] + [S(f)] , where:

S(t) = Technical Score X 70%
S(f) = Financial Score X 30%

13. OTHER TERMS AND CONDITIONS:
1. Confidentiality of the data provided by the National Jute Board and various other government agencies to the Consultant should be maintained.

2. The report will be the sole property of the National Jute Board; any portion or part of the report should not be produced / published or sold to others.

3. The report would be treated as final only after its approval by National Jute Board.

4. All disputes/interpretation and other matters if any, concerning this agreement in any manner whatsoever shall be subject to final decision of the National Jute Board.

5. Governing Law and Jurisdiction: This agreement shall be governed by the laws in India.

14. FORCE MAJEURE:

Both the parties shall bear with the force majeure, which could not be reasonably foreseen.

15. AGREEMENT CANCELLATION:
In the event of Consultant willfully not commencing the work within 30 working days after the stipulated period, the agreement shall stand cancelled and the Consultant shall refund the advance payments within 10 days along with a penal interest @ 18% p.a.


A pre-bid meeting will be held on Thursday 5th August, 2010 in the Office of the National Jute Board, 3A Park Plaza, 71 Park Street, Kolkata at 3.00 P.M. Kindly note that participation in the pre-bid is not a pre-condition for participation in the bid.
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